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The
Age

Group

(25 - 39 years old) 

GEN Y

(40 - 54 years old) 

GEN X 
& OLDER

(18 - 24 years old) 

GEN Z



13%

30%
1 - 3 Years

3 - 5 Years

28%
< 1 Years

29%
> 5 Years

5%
Masters
& Above

6%
Secondary

School

65%
Bachelor’s
Degree

19%
Diploma

2%
Foundation

3%
Professional
Certification

Work
Experience

Educational
Qualification



Job
Search

 Experience

PART



of respondents 
are working in 
the same field 
that they 
studied in. 

of respondents 

are NOT 
working in the 

same field that 
they studied in.

Some applicants may not 
apply for a role that 
matches exactly with their 
educational background or 
previous work experience 
but don't dismiss them 
immediately because 
many skills are transferable 
for different industries (i.e. a 
psychology graduate is 
able to work in HR, 
Marketing, or even in 
Business).



28%
33%

15%

24%

The less information you share about your company online, the 
more likely it is that you will attract job seekers who apply to 

more than 10 jobs a month. Job seekers that fall under this 
category are more likely to miss scheduled interviews.

Among job seekers
who applied to more than 10 jobs:

60%
More likely to miss 
an interview.

40%
Won’t miss an
interview.

If there is insufficient 
information about 

your company:

56%

of job 
seekers will 

not apply

44%

of job 
seekers will 
still apply

Number of jobs applied by
job seekers per month:



About 25% of candidates miss an interview.

18%
Weren’t interested 

anymore.

23%
Realized the company 
wasn't what they were 
looking for.

23%
Had an emergency.

18%
Already got a job offer.

5%
Forgot about it.

13%
Others.



Where do job seekers
usually conduct research
on companies

Make sure that 
your digital 
presence is 
strong to ensure 
that you share as 
much 
information as 
possible with 
potential job 
seekers so that 
the applications 
for your jobs are 
from relevant 
candidates.

The company’s website

87%
Company’s social media

66%
Media coverage and

online articles

63%

Other various portals

44% 40%
WOBB Glassdoor

38%

?

Job Application Behaviour

90% of job seekers 
conduct research before 
applying for jobs.



75% 25%

I’m still waiting.

DAY 1: 
applied 
for job.

If you find a job seeker that 
you really like and there are 
no qualms about them, you 
should hire them before 
other companies hire them 
first.

Try to shorten feedback loops - cut 
out unnecessary procedures in the 
hiring process. Ideally, respond to 
job seekers within a week but 
within 2 weeks is still acceptable. 

If you know that your company’s 
feedback loop takes time, be 
upfront about it at the end of the 
interview so that job seekers don't 
just assume that they've been 
rejected if they haven't heard back 
from you after 2 weeks.

Percentage of job seekers
that expect employers
to get back to them after
applying to a job:

Job seekers that wait 
within 2 weeks.

Job seekers that still 
wait after 4 weeks.



Seeing how important flexible working hours are for employees, it 
would be great to incorporate that into your work benefits. Compared to 
previous years, people are now able to work from wherever they are as 
long as they have internet access. Of course, it also depends on the 
industry your company is in and if flexible working hours are feasible for 
the nature of your business.

Employees were asked
to rank the Top 3 benefits
they hoped to have in
their company.

Stocked pantry

Free meals

Remote working

Casual attire

High amount of annual leave

Insurance

Flexible working hours

Medical coverage

of job seekers 
stated that flexible 

working hours is 
one of their top 

three most wanted 
benefits

73%



Current
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Experience
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Surprisingly, most job seekers (over one third) only expect to work 
between 1 to 2 years in their current company before they move on 
to their next career/opportunity.

Regardless of whether or not an employee is currently happy in their 
company, if they do not have opportunities for career development 
and growth they will start looking for career opportunities 
elsewhere.

Job seekers were asked how long they
saw themselves in their current company:

Percentage of job seekers that are
happy with their company:

66% of job seekers report being happy at work. 
However, 9% of these happy workers still think that 
they will look for another job in less than five years.

36%
1 - 2 Years

9%
> 5 Years

26%
2 - 5 Years

30%
< 1  Years



How many job seekers 
want to stay in their company
for more than 2 years - Gen Y vs Gen Z

41%

19%

Gen Z

Gen Y

From our findings, employers can expect a higher turnover rate from 
Gen Z. But, there are 2 ways employers could prepare for this:

1. Consistently have hiring efforts to prepare yourself for an increase in 
staff turnover rate as more Gen Z enter the workforce.

2. Introduce company perks that would keep employees’ morale high 
and result in a higher retention rate.



Expectation Gaps Between
Job seekers and Employers

Career Growth

Wealth

Social Connection

Progressive Culture

Prestige

Entrepreneurism

Altruism

What job seekers want What employers give



A worthwhile investment that could reduce turnover rates would 
be to allocate resources to improve career growth opportunities 
and social connection for your employees.

Top 3 Qualities
Employees Value Most

Gen Y

Career Growth

Wealth

Gen Z

Career Growth

Wealth

Progressive Culture Social Connection

1. 

2. 

3. 

Progressive Culture
Progressive Culture refers to companies which incorporate practices such as 
flexible and remote working, casual wear and modern workspaces. These 
companies typically position themselves as a place that encourages 
empowerment and autonomy with their employees.

Social Connection
Social Connection refers to companies that encourage healthy bonds and 
relationships between colleagues within a company; with employees often 
referring to each other as “friends” or “family”. Their belief is that work 
becomes better because employees enjoy the companionship they have 
with others while at work.



We asked respondents if they were 
happy at work.

Out of these respondents:

66% reported they were.

77%
reported 
opportunities for 
career growth

86% reported receiving 
recognition from 
their employer

79%
reported their 
employer promotes 
social responsibility

74%
reported their 
company provided 
flexible working 
arrangements

82% reported receiving 
adequate training 
from their employer



Malaysia or Overseas?

Approximately 4 out of 5 respondents have 
either considered or applied to work 

overseas.

Job seekers were asked to pick why they 
would want to work overseas. Here’s what 
they said:

Overseas
Exposure

Earn
More

Better
Culture

Encouraged
by Family 

and Friends

Other

34%

28%

23%

8% 7%



For those who did not consider working overseas,
here are the reasons why they want to stay:

Across all generations, the main reason why they would want to 
remain in Malaysia is to be closer to family. Another closely 

reported reason for Gen Z is that they like their life in Malaysia.

What About
Gen Z?

Approximately 1 in 5 Gen Y and Gen X talent 
are not interested in working overseas but 
this changes significantly for Gen Z talent, 

where 1 in 9 are not interested in working 
overseas. This shows that most Gen Z talent 

want to work overseas as compared to Gen Y 
and Gen X.

34%

25%

16%

10%
6% 5% 4%

Be close 
to family

Like 
their life 

here

More 
opportunity 

here

Don’t 
believe 

they’ll have a 
better life 
overseas

Uncertainty Not worth 
the trouble

Other



One reason why many job seekers are 
interested in working overseas is because 
they think that overseas companies 
provide better working culture. 

Actually, there are many Malaysian 
companies that have competitive benefits 
and good working culture as well. 
However, these companies are not well 
known due to a lack of employer branding 
presence online.

Therefore, it is highly recommended to 
have pictures, videos and descriptions of 
your work culture online for job seekers to 
discover. Simply listing a job description 
without providing information about your 
company is no longer sufficient to attract 
quality candidates. 



56%
of job seekers will not apply 
to your jobs if you don’t 
share sufficient information 
about your company’s work 
environment online.

Summary of 
Interesting
Facts!

75%
of job seekers expect to 

hear back from employers 
within 2 weeks from the 

interview.

73%

41%OF

GenY 19%OF

GenZ

of job seekers stated 
that flexible working 
hours is one of their 
top 3 most wanted 
company benefits.

Knowing that turnover rates are likely to 
be on the rise, employers can try to 

increase retention rates by being 
transparent about potential career growth 

opportunities they can provide to their 
employees.

want to stay in their company for 
more than 2 years



About WOBB

WOBB is a Malaysian job search platform founded in 2014. We officially 
launched our mobile app and website in 2015, generating continuous 
positive traction and feedback from purpose-driven and innovation-led 
employers searching for a job platform that focuses on effective hiring 
and company culture.

As an alternative to old-fashioned web-based job portals, WOBB 
emphasizes on company culture and quality job seeking experience. Job 
seekers can take virtual tours through rich media content and tailored 
corporate profiles that enable them to assess culture fit with potential 
employers  - saving time for everyone.

Today, we are on an unwavering mission to be Asia’s most loved youth 
career platform that helps people discover any job with any employer 
in the market. 

Contact employer@wobbjobs.com or 03-2771 0141 to learn how 
we can help you recruit top Gen Y and Z talent.


